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NOMINATIONS & EVALUATIONS COMMITTEE CHARTER 
OF THE CONSORTIUM BOARD 
 
I. Purpose 
The Nominations and Evaluations Committee assists the Consortium Board in 
fulfilling its responsibilities by developing and implementing sound governance 
policies and practices. The Committee is responsible for nominating qualified 
individuals to become members of the Board; recommending assignments to 
Board committees; and carrying out a process for the Board’s assessment of its 
performance and the performance of Board committees and a self-assessment 
by board members. 
 
II. Roles & Responsibilities 
In carrying out its roles, the Committee shall: 
a) Annually review the criteria and policies set forth in the Constitution of the 
Consortium of International Agricultural Research Centres for 
consideration and selection of board members.  Recommendations to the 
Consortium Board may include revisions and amendments to increase the 
effectiveness of the Board in carrying out its responsibilities.   
b) Annually review the composition of the Consortium Board, and its 
committees and with regard to the competencies, skills and attributes of 
their respective members as they relate to the needs of the Consortium. 
c) Conduct a search for prospective new board members based on the 
criteria set forth in the Governance Guidelines and the needs of the 
Consortium.  The Committee will review and evaluate the qualifications of 
prospective board members.  Following this initial review, the Committee 
shall select those individuals to be interviewed.  From those individuals 
interviewed, the Committee shall recommend candidates to the 
Consortium Board. 
d) Recommend the re-nomination of those current members of the Board 
whose terms are expiring after considering the same criteria applied to 
evaluate new members. 
e) Oversee the orientation of new Board members and continuing training for 
Board Member. 
 
 
  
 
f) Develop and oversee the performance assessment process for the Board 
and provide a report of the results to the Consortium Board.  The 
Committee also will develop a process for the annual self-assessment of 
Board Member when an assisted self evaluation is not conducted. 
g) Report regularly to the Consortium Board on the Nominations and 
Evaluations Committee’s activities and actions, as appropriate.  The 
Committee shall maintain minutes of meetings and report to the Board 
the results of Committee meetings. 
h) Perform other duties as are necessary or appropriate to further the 
Committee’s purposes or as the Board may from time to time assign to it. 
 
III. Chair and Membership 
The Committee shall be composed of two or more board members appointed by 
the Consortium Board.  The Board Chair shall designate the Chairman of the 
Committee.   
Additional members of the Committee can be nominated from the Member 
Centres.  The Board shall approve the appointment of those from the Member 
Centres. 
 
IV. Meetings 
The Committee shall meet as often as the Committee deems necessary to 
function effectively and shall in any case meet in regular session at least once 
annually. Additional meetings may take place as necessary by teleconference or 
other electronic means. 
The Chairman will schedule regular and other Committee meetings.  Additional 
meetings may be held at the request of two more members of the Committee, 
the CEO or the Chairman of the Consortium Board. 
  
  
 
 
V. Procedures  
The Nominations and Evaluations Committee reports to and serves at the 
pleasure of the Consortium Board.  It makes recommendations to the Board for 
consideration of approval. 
a) The Committee shall seek nominations from Board members, Member 
Centres, Partners and the Fund Council in an open and transparent 
process.  The Committee also may seek candidates from outside sources.   
b) The CEO, who serves as the Ex-officio member of the Board, and the two 
appointed observers to the Board are not covered by this Committee with 
respect to their selection nor with respect to their individual evaluation.  
However, the Committee may request their input and advice with respect 
to the roles and responsibilities of the Committee.  
c) The Committee Chair shall provide information to be acted upon to the 
Committee at least two weeks prior to calling for a vote by the committee.   
d) Votes shall be recorded and recommendations subsequently presented to 
the Consortium Board for consideration. 
e) Due to the sensitivity of the work, members of the Committee shall keep 
its deliberations and recommendations confidential.  
f) The Committee may contract expert consultants to carry out its 
responsibilities. 
On 20 January 2012, this charter was submitted to the Consortium Board by the 
Executive Committee. 
On 30 January 2012, this charter was approved by the Consortium Board. 
 
  
 
 
 
 
 
1. Appointed as Chair of the Nominations and Evaluations Committee (NEC) with effect from 1 January 2015 
by the Consortium Board at its Eighteenth Meeting, 10 December 2014. 
2. Appointed as a member of the NEC with effect from 30 January 2012 by the Executive Committee, as 
ratified by the Consortium Board at its Seventh meeting, 29 February – 1 March 2012. 
3. Appointed as a member of the NEC with effect from 26 March 2015 by the Consortium Board at its 
Nineteenth meeting, 25-26 March 2015. 
 
 
Annex 
 
 
 
NOMINATIONS AND EVALUATIONS COMMITTEE 
 
SCHEDULE OF MEMBERS 
 
 
 
As of 26 March 2015, the following individuals serve as members of the 
Nominations and Evaluations Committee: 
 
 
 Marion Guillou (Chair)1, Independent Board member 
 Ganesan Balachander2, Independent Board member 
 Paul Zuckerman2, Independent Board member 
 Anthony (Tony) Simons3, CGIAR Center Director General representative 
 Chandra Madramootoo3, CGIAR Center Board Chair representative 
 
 
Committee member terms begin upon appointment by the Consortium Board 
and continue until a date determined by the Consortium Board. 
 
